
5 things I learned 
managing a world-famous university’s social channels





"Why does Cambridge need social media?" 🤔

The media is always watching 🎯

How to make the stuff 📹✍📸

Who are we making this for again?

The bits I love the most 😍

1.

2.

3.

4.

5.



CHANNELS
7 ENGAGEMENTS

PER MONTH

800K 

6 million
FOLLOWERS

COMMENTS AND
MENTIONS PER MONTH

10K 
 POSTS PER MONTH

300



"Why does Cambridge need social media?" 🤔1.



Not everyone knows who we are

We do need to recruit students

We want to recruit staff

We want to share our research

Reputation management



"Why does Cambridge need social media?" 🤔

The media is always watching 🎯

1.

2.





Here be the link to that article



People love to hate us. 

But they also love us.
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The trailer-maker’s challenge: 
sell a 25 episode

series in 30 seconds
The social media manager’s

challenge: 
catch and hold

someone’s
attention in 

< 1 second



Write clearly and
engagingly with purpose

ASK
Why am I posting this?

What’s the most important thing
my reader should and/or would
want to know?



Find the hook

What’s the most
interesting thing

about X?

What would I want to
know first?

What will catch my
eye first?



CASE STUDY

Profile of Dr Gita
Moghaddam
Reactions: 119
Comments: 3
Shares: 7
Link clicks: 3

Way below the
average for our
page



CASE STUDY

How to make it sing?
The process

Pick an arresting image
Pull out the most impressive
things about her
Find that ”wow” thing she says
that would get people nodding
along and agreeing
Look for a cool quote

Someone once asked me,
'So who does all the

coding?' and wouldn't
believe me when I said it

was me."



CASE STUDY

The results
Reactions: 4,258 (119)
Comments: 113 (3)
Shares: 68 (7)

Day 5: 2,801

Unique page views
Day 1: 819
Day 2: 945 

Snapshot of the GA comparing traffic sources



Write to
engage
Start a conversation:
ask a question



People love to
share what they
know and love!

Ask relevant
questions

Quiz them! 
People like testing

themselves

Ask for quick
answers



Ask for quick answers

Polls are 1-click

Combine with a challenge
(relevance)

Use it as a way to entice
into a more complex ask



Results

Over 2,000 people replied
and almost as many clicked-
through to the full test

More than double average
click-throughs



This or that

What kind of [relevant
subject] person are you?

Should we do this
again?

Examples



Cross platform

Poll functions available on X and
LinkedIn too

Don’t have to use them to get
results

It’s the question and the timing…



Shout out the brands you
love on social – doesn’t
matter what platform 

Let’s take
a minute





Strong social media personalities
that are not actual persons



authoritative, but not alienating
friendly, but not over-familiar
informative, but not boring
enthusiastic, but not over the top
empathetic, but not creepy
modern, but not down with the kids
intelligent, but not snobby
accessible, but not patronising
geeky, but not stuffy
serious, but not rigid

The Cambridge University 
social media 

tone of voice



Platform personality

Work out what your
audience expects from
you on a particular
platform

Adjust your tone of voice
on it



Please stand up
How many social media accounts do you have?

Most people have at least 2! 
The point is: there is plenty of 

audience overlap



No need to be on all social media platforms

Fewer channels, more focus, better content
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Put your
audience first in
everything you

write.

Link to ‘How to write for the University of Cambridge on social media’

https://www.communications.cam.ac.uk/writing-for-university-social-media


Every piece of content should be created
with a specific audience in mind

You have fractions of seconds to get their
attention

Work out what content resonates with who

Ask 3 key questions to shape your content



1. Think
What should your
audience think when
they see your
content?

2. Feel
What emotional
response do you
want to invoke?

3. Do
What specific action
do you want your
audience to take?
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Being on the cutting edge of discovery... 



Working with the extraordinary
people here



Engaging with our audiences on
special days like graduation and
A Level results days! 

Sending out positive comments
on their posts!



My most favourite
thing of all: 
creating meaningful
content that gets
waves of love

Link to ‘No Mow May’ post

https://www.instagram.com/p/CsobVSfsTP9/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==


The carousel post achieved 8,200
likes (versus 5,500 average) and
480 saves (versus 150 average). Of
the 60 comments (versus 40
average), we saw 100% positive
sentiment.

“I'm of a generation that grew up believing manicured lawns
everywhere was the ideal. I'm now completely sold on re-
wilding our green spaces. bravo Cambridge for your bold
decision, it cant have been easy to convince your
stakeholders, but the results speak for themselves” 

Remember ‘Think, feel and do’?



Link to me

https://www.linkedin.com/in/sarahjeanng/

